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TRANSITIONING INTO THE NEW WORK LIFE:

CREATING PSYCHOLOGICAL SAFETY IN WORK 
TEAMS
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Endings The Neutral Zone Moving Forward

ÁDenial

ÁAnxiety

ÁShock

ÁChaos

ÅUncertainty

ÅHighs/lows

Å Instability

ÅCuriosity

ÅSense of purpose

ÅHope

ÅOptimism

ÅClarity

Adapted from William Bridgesõ Transition Model



STRESSORS

ÅStress

ÅRe-entry anxiety/FOGO

ÅAnxiety/social anxiety

ÅWorkplace culture



PSYCHOLOGICAL SAFETY

òPsychological safety is a belief that 
one will not be punished or humiliated 
for speaking up with ideas, questions, 

concerns or mistakes.ó

Amy Edmondson, Harvard Business 
School Professor



CREATING PSYCHOLOGICAL SAFETY

ÇAre you taking care of yourself?

ÇDo you have a sounding board?

ÇDo you have support?



CREATING PSYCHOLOGICAL SAFETY

Ç Model vulnerability

Ç Validate the range of emotions

Ç Prioritize well -being

Ç Offer flexibility



CREATING PSYCHOLOGICAL SAFETY

Ç Share how you will help protect them

Ç Have manageable expectations & 
re-prioritize as needed

Ç Have check -ins

Ç Celebrate and recognize efforts

Ç Focus on team building


